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Getting it done!

 Appreciate what can you do.

 Figure out what you want to do.

 Figure out how to do.

 Do it.

 Measure what you did.



Who are you?

Artist Business



Recognize the type of 
person that you are:

 I enjoy trying new things and I’m not 
afraid to get it wrong before I get it 
right.

 I look for guidance from those who have 
done it already. Why reinvent the wheel 
if I don’t need to?

 I write for the joy of writing. If I can 
share my work with others, that’s great, 
but I’d rather spend my time writing 
than trying to get a stranger to read my 
story.

 It’s important that my readers appreciate 
my writing and get my message.

 I want to make money off of my books.

 I want to have tons of fans.

 I’m cool with whatever, as long as I’m 
having fun.

 I just need to finish this project so I can 
move on with my life.



Accept what you are 
uncomfortable with:

 I hate waiting for others. Why can’t 
others share my sense urgency?

 I don’t want to be a salesperson. Can’t I 
just be a writer?

 I ignore deadlines all of the time. It’ll 
get done when it gets done.

 I can’t stand scheduling my time. If I 
write when I’m not in the mood, I just 
wasted my time.

 I’m afraid of what someone else will 
think of my work. What if they hate it?

 I don’t like asking for help. Everyone 
seems to be trying to sell me something.



Identify your 

weakness:

 A monkey flinging poo at a 

typewriter spells better than I do.

 I get distracted easily.

 I don’t have enough time.

 I can’t settle on one story 

because there are too many ideas 

in my head.

 Social media is evil. It lures me in 

with it’s pretty lies.

 Social media is evil. Why would I 

share anything with a complete 

stranger.



Identify your 

strengths:

 Writing comes easily to me. 

 The house could be on fire, and I would 
still be focused on my writing.

 I’m a wiz with tech and can figure 
anything out with the help of a youtube
video.

 I can knock out an outline in no time, 
and it makes my writing better.

 I can type out a story as it flows into my 
head, and it makes my writing better.

 I’m a highly followed influencer on social 
media.



But, I just want to be a better 

writer.

 What does that mean to you?

 Be specific when you set a goal.

 I want 3 five star reviews by the end of the month.

 I want to make $200 a week from my writing by the end of 
the year.

 I want to finish my 20 chapter book before the kids are 
home for the summer.

 NANOWRIMO

 Write 50,000 words in 30 days.

 Have a goal that you can measure.

 Yep! It’s math.



Can you do it?

 Can anyone do it?

 Jonathan Moelller writes over one 
million words each year. He 
publishes a new book about every 
45 days.

 But, it’s not something I could do.

 While it’s achievable for 
someone, it’s not for me.

 Is it relevant to where you want to 
be?

 Just because you can do 
something, doesn’t mean you 
should.

 Don’t worry about learning how 
to format an ebook if you want to 
be traditionally published or if 
you want to hire someone to do it 
for you.



What’s the due 

date?

 You need a time limit.

 30 days

 By Dec 31

 Some deadlines are set for you.

 Your Publisher

 Amazon Pre-Orders

 Be realistic.  A sense of urgency is 
good, but don’t try to write the next 
epic trilogy over a three day weekend.

 Keep focused. Set a due date that will 
motivate you to stay on track

 Set check points to see how you are 
doing.



How smart is your goal?

 Specific – Avoid being vague. The more specific, the more 

likely you will achieve it.

 Measurable – How do you determine you are done?

 Achievable – Is it something that you can realistically do?

 Relevant – Don’t waste your time doing things that don’t 

matter to you?

 Time bound – Without a time limit, your goal could just 

linger in limbo, waiting for “someday” to get finished



Break it down

 Make big task small

 Make long task short

 A little bit of something 

is better than a lot of 

nothing



Find your spot

 Where are you most productivity?

 Alone in your Home office

 Relaxing on a comfy couch with your laptop

 Sitting at a coffee shop

 Working at the library

 Do you need total silence, some background noise, or can 

you ignore even the most chaotic activities around you to 

get your work done?



Know your when

 All time is not created 

equally

 Are you a morning person 

or an evening person?

 How well do you write 

right after a meal or when 

you are hungry?



Measure your 

writing

 What to track

 Where

 When (Start & End)

 Progress (the number of words, 
scenes, pages, ….)

 Look for what works best for you. 

 That will be your prime writing 
time.

 Don’t limit yourself to just your 
prime time, but recognize that 
will be your most effective time.



Hobby or 

Career?

Which path will you follow?

Do you treat writing like a profession with 
commitment to time and deliverables?

Is it a hobby, something that you do in 
your free time?

Are you somewhere in between? Where 
do you fall on the scale?



Know yourself

 What it means to be a 

writer is different for 

everyone. 

 Know your Why.

 Figure out what your 

goals are.

 Plan to meet your 

goals

 Monitor your progress 

so that you can stay on 

track.
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